AGENDA
SIEC Operations Subcommittee Bimonthly Meeting
Mar 28, 2019

9am — 10am

DELDOT TMC
Rehoboth Conference Room

Smyrna, DE

e Introductions
e Approval of Meeting Minutes from Previous Meeting
e Project Updates

o 700MHz / 800MHz Systems - Tom Kadunce
Fiber & Data Project Updates — Mark Cabry or Gene Donaldson

o Statewide Communications Interoperability Plan (SCIP) — Robbie Hunt
o Broadband Update — Robbie Hunt
o AT&T/FirstNet — Eric Wagner

e Old Business

e New Business
Community Reports

Next Meeting — 30 May, 2019 1:30 p.m. DELDOT/TMC Rehoboth Conference Room.

e Adjourn

Remaining 2019 Bimonthly Meetings

30 May, 25 Jul, 26 Sep, 28 Nov.



